SIR    RICHARD    GRENVILLE
rate, it is not until after Drake has been placed in retirement
that Grenville at last comes fonvard as an officer of the Navy.
In the summer of 1591 Lord Thomas Howard was sent to
the Azores with six fighting ships to intercept a great Spanish
convoy expected from the West Indies, while the Earl of
Cumberland cruised with an armed squadron on the
Spanish coast. It was \ital to Philip to get this convoy
through, and he equipped a strong force under Alonso de
Ba<;an to go to the Azores and drive Howard away. Ba$an
had over fifty vessels, of which more than a third were of
serious fighting value. Howard's six were attended by one
or two privateers and a few victuallers. In the Revenge, as
vice-admiral of the English squadron, sailed Sir Richard
Grenville. Cumberland, learning of the departure of Bagan,
sent off Captain Middleton in a pinnace to warn Howard,
and Middleton arrived only a short time before the Spaniards
themselves appeared.
Howard found himself surprised in an awkward situation.
He had been several months at sea, sickness had reduced his
crews to half strength, his ships were foul with weed and
therefore slow, and within board they had become intoler-
ably dirty. The remedy for the sickness was the routine
known as " rummaging." That is to say, the sick were taken
ashore to recover in camp, the stone ballast into which the
refuse of food and cookery had percolated was thrown over-
board, new ballast was collected from the beach, and all the
interior of the ship was scrubbed and fumigated with vinegar.
If a suitable sheltered coast and tidal range were available,
the ships were also careened and the weed and barnacles
scrubbed off their bottoms. Howard was in the anchorage
of Flores in the act of rummaging when the Spaniards caught
him. His sick wrere ashore together with working parties,
and his foul ballast had been thrown out. But he had not
taken in new ballast nor had he careened. His ships were
thus undermanned, foul under wafcer, and unable to cany
their full sail area for lack of ballast. Moreover, in their
light condition they would heel unduly in a breeze and be
unable to use their heavy guns on the lee side for fear of
swamping through the open ports.
For what occurred we have the following contemporary
authorities, none of whom was present at the action: (r) Sir
Walter Raleigh, who wrote a few mouths afterwards, from
the testimony of survivors, a nobly worded vindication of
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